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BACKGROUND

H

istoric towns and their landscapes
are a unique part of Europe’s identity.
While Europe’s population is largely
concentrated in larger settlements, 80% of
its territory is rural in character. These rural
landscapes are home to a scattered pattern of
smaller historic towns and villages. Once focal
points for economic and community activity,
these smaller historic places have come under
serious threat over recent decades. Changing
patterns of economic activity have led to
de-population, a lack of investment with a
subsequent loss of facilities and services.
The HISTCAPE project addresses this challenge
by focusing on the sustainable management of
historical assets in small rural towns. Through
interregional workshops, study visits and a
special online practitioners’ forum the project
will identify and establish effective policies and
plans for the sustainable management of cultural
heritage assets and related landscapes.
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OBJECTIVES

H

ISTCAPE aims to arrest the decline of
historical assets in rural areas. It plans
to do this by developing sustainable
management solutions to help responsible
bodies develop a more dynamic view of cultural
heritage assets in rural areas.
The project will
• identify and disseminate good practice
• contribute to increased skills and capacities
within regional authorities
• identify, implement and transfer improved
models of heritage protection
• improve the networking of regions and
heritage management authorities
• develop policy recommendations at the
European level
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PROJECT METHODOLOGY

T

he project activities follow a carefully
defined methodology. First, partners
identify good practice and jointly define
a methodology for developing policies. Examples
of good practice will be collected, analysed and
highlighted by partners. Stakeholders in rural
development will be invited to participate in
these discussions. Study visits, peer reviews and
state of art good practice will be important
instruments in this first phase.
In the second stage, the viability of implementing
those policies will be tested through six pilot
actions in the partner regions. In parallel, the
project partners will pool resources and
knowledge to jointly develop new policy
instruments building on identified good practice.
The final stage is dedicated to the development
of an implementation plan for each participating
region and to the training of partners to ensure
these plans are successfully carried out after the
end of the project. The plans serve as ready-toimplement strategies for improving the efficiency

and sustainability of rural cultural heritage
management across Europe.
Lastly, to create added value at the European
level, HISTCAPE partners will present the
results of their cooperation in a sustainable
management guide on the preservation
of rural heritage values. This will include
policy recommendations, examples of best
practice and general guidelines for successful
implementation.
Through regional cooperation the HISTCAPE
project will fill a strategic policy gap improving
the effectiveness of regional policies relating to
cultural heritage in Europe’s smaller settlements
whose viability is now seriously under threat.
It will identify good practice in sustainable
management and ensure they transfer into
regional action plans that are capable of
accessing the structural funds – providing a
catalyst for further public and private sector
investment alongside the empowerment of
local communities.
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GET INVOLVED - FORTHCOMING EVENTS

A

Alternatively there are to be three Major
International Conferences – the first of which
is being hosted by our project partners from
Lithuania in March 2013.

Open Conference - Cultural Heritage in
Western Macedonia (Half Day)
Venue: Nympheo, Florina
Date: Wednesday 7th November 2012

For further details on all our events and latest
news please check out our website. You can also
choose to sign-up to our quarterly newsletter
“HEADLINES”– this can be achieved via the
contact us section of the website, or alternatively
contact us directly by telephoning or emailing the
HISTCAPE project manager.

great way to get involved in the
HISTCAPE project is to come along
to one of our events. There are a
series of Open Conferences being held in each
of the partner regions, the next being held by
our Greek partners, in Nympheo, Western
Macedonia, in November.

The conference will focus on best practice
identified at Nympheo. Nympheo or Nymfeo
(Νυμφαίο) is one of the most beautiful
settlements in Greece. Along with its excellent
location it has preserved its unique character
through carefully executed restoration programs.
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Contact
Alexandra Kulmer, Project
Manager
Email: alexandra.kulmer@
landentwicklung.com
Tel: (+43) 316 824846
For more information visit
the project
Website: www.histcape.eu
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